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alternative scenarios or hypotheses. Indicators that could appear in several 
scenarios or hypotheses are not considered diagnostic, suggesting that they may 
not be particularly useful in determining whether a specific scenario or a particular 
hypothesis is true. The ideal indicator is highly likely or consistent for the scenario 
or hypothesis to which it is assigned and highly unlikely or inconsistent for all 
other alternatives.

▸▸ Value Added
Employing the Indicators ValidatorTM to identify and dismiss nondiagnostic 
indicators can significantly increase the credibility of an analysis. By applying 
the tool, analysts can rank order their indicators from most to least diagnostic 
and decide how far up the list they want to draw the line in selecting the 
indicators that will be used in the analysis. In some circumstances, analysts 
might discover that most or all the indicators for a given scenario have been 
eliminated because they are also consistent with other scenarios, forcing them 
to brainstorm a new and better set of indicators. If analysts find it difficult to 
generate independent lists of diagnostic indicators for two scenarios, it may be 
that the scenarios are not sufficiently dissimilar, suggesting that they should  
be combined.

Indicators Validation can help overcome mindsets by showing analysts how 
a set of indicators that point to one scenario may also point to others. It can 
also show how some indicators, initially perceived to be useful or diagnostic, 
may not be. By placing an indicator in a broader context against multiple 
scenarios, the technique helps analysts focus on which one(s) are actually useful 
and diagnostic instead of simply supporting a particular scenario. Indicators 
Validation also helps guard against premature closure by requiring an analyst to 
track whether the indicators previously developed for a particular scenario are 
actually emerging.

▸▸ The Method
The first step is to fill out a matrix similar to that used for Analysis of Competing 
Hypotheses. This can be done manually or by using the Indicators ValidatorTM 
software (see Figure 6.3b). The matrix should:

✶✶ List alternative along the top of the matrix (as is done for hypotheses in 
Analysis of Competing Hypotheses)

✶✶ List indicators that have already been generated for all the scenarios down 
the left side of the matrix (as is done with relevant information in Analysis 
of Competing Hypotheses)

✶✶ In each cell of the matrix, assess whether the indicator for that particular 
scenario is

–	 Highly Likely to appear
–	 Likely to appear
–	 Could appear
–	 Unlikely to appear
–	 Highly Unlikely to appear

✶✶ Indicators developed for their particular scenario, the home scenario, 
should be either Highly Likely or Likely. If the software is unavailable, you 
can do your own scoring. If the indicator is Highly Likely in the home 
scenario, then in the other scenarios:

–	 Highly Likely is 0 points
–	 Likely is 1 point
–	 Could is 2 points
–	 Unlikely is 4 points
–	 Highly Unlikely is 6 points
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	 Figure 6.3b	 Indicators ValidatorTM Process

Source: 2013 Globalytica, LLC.




